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BUSINESS TRANSFORMATION - 2026

Connective's Business Transformation practice helps agencies and organizations modernize operations and

execute with confidence through strategic planning, disciplined program delivery, and organizational

change management. Our leadership has directed multimillion-dollar transformation portfolios inside Disney,

the Florida Department of Transportation, and Abbott Laboratories, and this practice is purchasable today

through our active State of Florida Management Consulting Services term contract.

CORE CAPABILITIES

/ Strategic Planning

Strategy development, priority setting,
and roadmaps that connect executive
intent to execution.

/ PMO Leadership

PMO design, delivery frameworks,
governance, and executive reporting that
enforce accountability.

/ Business Process Improvement

Process analysis that streamlines
workflows, reduces cost, and improves
quality.

/ Program & Project Management

End-to-end delivery of complex, multi-
workstream initiatives, managed to PMP
standards.

/ Organizational Change
Management
Stakeholder alignment, communication,

and adoption planning that make change
stick.

/ Business Transformation

Coordinated modernization of systems,
processes, and teams with enterprise
financial discipline.

PRINCIPAL EXPERIENCE & PAST PERFORMANCE

Connective's leadership brings over a decade of transformation delivery across Fortune 500

and public sector environments.

Florida Department of Transportation - Florida's Turnpike Enterprise

Directed 5 project managers and 12 workstreams across a $140M technology
transformation portfolio, anchored by a $1.4B financial systems modernization,
managing 6 prime vendors and 46+ consultants. All initiatives delivered on time and
within scope, earning Director recognition for program excellence.

The Walt Disney Company - Parks, Experiences and Products

Senior Portfolio Manager for a $48M portfolio of 48 programs, establishing delivery
frameworks, governance, and executive reporting across 8 engineering teams, with

80101500-25-STC

Management Consulting Services
State of Florida - Term through Nov 30, 2028

80101507-23-STC-ITSA

Information Technology Staff Augmentation
Services
State of Florida - Term through Sep 30, 2027

This practice maps to the nine service categories of
Contract 80101500-25-STC. Engage at pre-
negotiated rates via Request for Quote.

DIFFERENTIATORS

Buy-Ready Contract Access

Purchasable today through our Management
Consulting Services state term contract.

Certified Small Business Value

WOSB and MBE certifications deliver subcontracting
credit and set-aside eligibility.

Enterprise-Proven Leadership

A $1.4B modernization and a 48-program portfolio
delivered inside FDOT and Disney.

Finance-Grade Delivery Discipline

MSF, PMP-certified leadership. Forecasting accuracy
and variance control as standard.

COMPANY DATA
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Erlie Geffrard, MSF, PMP - Founder and Managing Director

407-796-9972 - erlie@connectivebusinesssolution.com -
6900 Tavistock Lakes Blvd, Ste 400, Orlando, FL 32827
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